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Cost Reduction and Advanced Analytics is
Professional Consulting Unit under
Pantavanij Co., Ltd., mainly focuses on
Business Process Improvement and Cost
Reduction Program for Corporate Clients.

Key Success

Data Analytics are the key,

Coral Team consists of Data Scientists
and Professional Consultants in Total
Cost of Ownership (TCO), Activities Based
Costing (ABC) analysis for Corporate
spending under different account
assignment e.g. Asset, Expense, Inventory,
Project etc.

Data Analysis

€ pantavanij

With holistic view, we will show Clients on

“How to improve their processes”

starting from Source-Procure-Pay
with quantifiable benefits, leads to improve
in EBITDA by lowering Clients's spending.
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resulted from Supply Chain improvement

3 N 5% reduce by improving Logistics management

3 = 4% reduce by better Demand Planning

» Use Case : Difference Price Management
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» Background and Process 185 US$ /

» Central Procurement usually monitor on Standard Price by using Contract Management but in the reality,
individual plant can make maverick local purchase decision by avoiding Contract Price.
» Procurement Department can monitor Difference in Unit Price by using Freud Detection Technology.

» Result

» Material Code (MatCode) represents distinct material or service indentity, therefore, by analysis on
CPM (Contract Price Management) data, Price Difference for same location, can be found by using algorithm
to detect price discrepancies to create standard Purchasing Price

CORAL team has experiences in Developing Strategy and Total Sa\” ng
implementing Cost Reduction Program with both Global and

Thailand Leading Corporate in Manufacturing, Service value more than

US$100M**

*from CORALTeam historical Database in Cost Saved ** annualized



